Duties and Responsibilities

The duties of the President, Vice President of Administration, Vice President of Operations, Secretary, Treasurer and Registrar are outlined in the SMFA Constitution and are the Executive branch of the SMFA Board of Directors.
Co-Treasurer

A:
Report to the Treasurer and assist the Treasurer in maintaining the finances of SMFA 
B: 
Work with the Registrar in ensuring the collection and accounting of all player fees and 


Deposits.

C:
Oversee the accounting and collection of all Game Day finances (Gate,50/50, bbq etc.) and reporting this to the Treasurer 
Director of Fundraising (Voting)
A:
The establishment of fundraising events

B: 
Seek out corporate sponsors.

C:
Present proposals to the Board of Directors for the SMFA.

All proposals must include no less than 3 quotes for each aspect of the event.

Once a proposal is agreed upon by the SMFA Board, it shall be the duty of the Director of Fundraising to oversee the function and provide a detailed report of the final outcome of the event.

D:
Supervision of events related to gate receipts, barbeques and 50/50 draws will not fall under the responsibility of the Director of Fundraiser. (This will be the responsibility of each programs Director)
E:
the Director of Fundraising will report directly to the VP of Administration

Director of Coaching (Voting)

A:
Recruit coaching staffs for all levels of the program.

B:
Maintain a coach’s directory containing contact information, level of coaching and ensure compliance with SMFA rules.

C:
Establish coaching and first aid clinics.

D:
Act as liaison between the coaching staff and the SMFA Board of Directors.

E:
Must ensure that 2 meetings are held with all coaching staff to deal with complaints, issues and address other on field concerns.

F:
Assess the coach’s needs including equipment and coach’s wear.  The Director of Coaching will responsible to ensure that the coaches are correctly sized for their attire.

G:
the Director of Coaching will report directly to the VP of Operations

Director of House League (Voting)

A:
Duties will include the establishment of a player/parent contact directory.

B:
Informing the parents of the rules as applied to the house league.

C:
Maintain attendance sheets for players and coaches and forward to the registrar...

D:
Assign managerial staff for each team and establish an attendance list for each manager for furtherance to the Director of House League.  

E:
Report concerns or complaints brought forth by the parents and forward them to the board

F:
Disseminate any information regarding SMFA announcements to the managers for 
furtherance to the parents and players. 

G:
the Director of House League will report directly to the President

OVFL Director (Voting)

A:
To oversee the daily operations of the OVFL program.

B:
Supervise compliance of the rules outlined by the OVFL.

C
Monitor rosters to ensure information matches the OVFL website.

D:
Ensure that all scores are submitted to the league.

E:
Ensure that statisticians are assigned for each team and ensure that stats are submitted in a timely fashion as required by the OVFL.

F:
Co-ordinate with the team managers to ensure that attendance on the field complies with the registration rules of the SMFA and forward attendance sheets to the registrar.

G:
Establish a governor for each team to ensure representation at games.  

F:
the OVFL Director will report directly to the President

COMFL Director (Voting)

A:
To oversee the daily operations of the COMFL program.

B:
Supervise compliance of the rules outlined by COMFL.

C:
Monitor rosters to ensure information is matching on the OVFL website.

D:
Ensure that all scores are submitted to the league.

E:
Co-ordinate with the team managers to ensure that attendance on the field complies with the registration rules of the SMFA and forward attendance to the registrar

F:
Attend monthly meetings as mandated by COMFL

G:
The COMFL Director will report directly to the President

Media Director (Non-Voting)

A:
Responsible for the promotion of the SMFA through various media outlets including print, radio and TV.

B:
Co-ordinate with the team managers who will be responsible to assign a media correspondent for each game.  Each correspondent will be responsible for writing up a small story about the game and will forward the Media Director for editing and submission of these story and photos where available to the local newspaper and website posting. 

C:
Submit game film, for posting on the SMFA website,

D:
the Media Director will report directly to the VP of Administration

Equipment Director (Non-Voting)

A:
The Equipment Director will be responsible for the maintenance of the equipment on and off the field.

B:
The Equipment Director will be responsible for establishing an inventory directory and 

Address any shortages in equipment to the VP of Operations.

C:
The Equipment Director will co-ordinate with VP of Operations and Registrar in order to establish equipment handout dates.

D:
The Equipment Director will report directly to the VP of Operations

Parent Liaison (Non-Voting)
A:
Be the Parent Representative on the S.M.F.A. Board of Directors

B: 
Work with the Board in enforcing the Spectator Code of Conduct and advising parents of rights AND expectations of membership in S.M.F.A. 
C: 
Sit in on any committee established to deal with any disciplinary action against any member of the S.M.F.A., either internally or brought against by any outside source.

D:
Establish and Chair (unless directly involved with) a resolution committee to hear and rule on any appeals as a result of disciplinary action brought forth by the S.M.F.A. Board of Directors.


The members of the committee should not be members of S.M.F.A. and must be acceptable to both Parties involved the resolution.

E: 
Chair a Parents meeting at the beginning of the Spring/Summer season and the Beginning of the Fall Season to open the floor to question and concerns as well as provide a calendar of Events as provided by the Board of Directors.
